Khawaib Ahmed

Lead Dynamics 365 | Power Platform | CoE & Governance | Copilot Studio & Agentic Al
London, UK | +44 7917 441340 | khawaib@khawaib.co.uk | linkedin.com/in/khawaib | khawaib.co.uk

PROFILE

Power Platform and Dynamics 365 professional specialising in enterprise architecture, governance, Al adoption,
Copilot solutions and agentic frameworks. Experienced in Microsoft Dynamics 365, Power Platform, Azure and Al
technologies, with responsibility for platform architecture, governance, licensing, environment strategy, security
controls, Centre of Excellence (CoE) operations and enterprise application lifecycle management.

Proven track record leading multidisciplinary teams, defining platform roadmaps, implementing governance
frameworks, enabling citizen development safely, and delivering business-critical solutions across Dynamics 365,
Power Apps, Power Automate, Power Bl, Copilot Studio and Azure services.

Strong stakeholder management and architecture experience, bridging business objectives with technology strategy
while ensuring compliance, security, scalability and operational excellence.

CORE SKILLS

Power Platform & Dynamics 365: Dataverse, Power Apps, Power Automate, Power BI, Dynamics 365 Sales / CE,
Power Platform Administration, Microsoft 365, SharePoint

Al, Copilot & Agents: Microsoft Copilot, Copilot Studio, agentic workflows, agent readiness & adoption, Responsible
Al governance, Microsoft Purview DSPM for Al, Entra Agent ID, Microsoft Foundry, MCP (Model Context Protocol)

Governance & Architecture: Centre of Excellence (CoE), CoE Starter Kit, zone-based environment strategy,
Managed Environments, DLP / ACP policies, solution & enterprise architecture, licensing strategy, Power Bl tenant
governance

ALM & DevOps: ALM pipelines, Azure DevOps, release management, change control, test automation
Azure & Integration: Azure Functions, Logic Apps, APl Management, Service Bus, REST & OData APIs, OAuth2

Security & Compliance: Entra ID, Microsoft Defender, RBAC, data governance, audit & compliance, platform risk
management

ACHIEVEMENTS

¢ Led delivery of business-critical solutions end to end: led the team that designed and delivered key Dynamics
365 and Power Platform solutions for core business functions, then owned their ongoing enhancement,
optimisation and support.

¢ Built Power Platform CoE from scratch: governance framework covering security, ALM, licensing and
environment management, established firm-wide standards.

¢ Early Copilot Studio adopter: shaped enterprise agent governance ahead of firm-wide rollout, readiness
assessment across Power Platform, Entra ID, Defender and Purview.

o Safer, faster releases: introduced structured ALM/DevOps pipelines and test automation, cutting deployment
risk and regression testing effort.

¢ Licence cost savings: delivered through licence consolidation and automation across Power Platform, Dynamics
365 and Al.

EXPERIENCE
Lead — Dynamics 365, Power Platform & Al Aug 2023 — Present
BDO UK LLP London, UK

Architecture, governance and delivery lead for Dynamics 365, Power Platform

Lead the architecture, governance and strategic development of Dynamics 365, Power Platform and Al-
enabled solutions across the organisation, with a focus on enterprise governance and emerging agentic
Al capabilities.

Key Responsibilities:
¢ Own architecture, governance and operational support for enterprise Dynamics 365 and Power Platform,
including environment strategy, managed environments, capacity planning and tenant administration.



Al

~

Act as technical lead and SME for Dynamics 365, Power Platform, Copilot Studio and Al-driven solutions,
mentoring developers.

Lead the Power Platform Centre of Excellence, defining governance frameworks across security, compliance,
ALM and application delivery.

Design scalable business solutions using Dataverse, Power Apps, Power Automate, Azure and Microsoft Al
services.

Design and implement enterprise integration solutions using APls, Azure services and Microsoft cloud
technologies.

Set architecture standards and governance controls for citizen development and low-code delivery, including
DLP/access control policies and role-based access.

Manage platform incidents, problem investigations and service improvement initiatives.
Partner with security, audit and compliance teams on regulatory and governance requirements.

Define licensing strategy across Power Platform, Dynamics 365 and Al capabilities, achieving cost savings
through license consolidation and automation.

Govern release management, production deployments and change control.
Advise business stakeholders on technology roadmaps and architecture decisions to support strategic planning.
Copilot & Agentic Framework

Lead enterprise-wide governance and adoption of Microsoft Copilot and Copilot Studio, defining standards for
Al-enabled solutions and agentic workflows.

Evaluate Al use cases for security, compliance and operational readiness, advising stakeholders on architecture,
licensing and consumption models.

Establish governance frameworks for citizen-developed Al agents and Copilot experiences, including data access
controls and responsible-Al compliance.

Support pilot programmes and adoption strategy for Al-enabled solutions across departments.

M365 Specialist / Power Platform SME Aug 2022 — Aug 2023
BDO UK LLP London, UK

Engaged to administer and optimise Microsoft 365 and Power Platform environments while defining the initial
CoE governance strategy.

Defined and delivered Power Platform CoE strategy covering governance, compliance, and licensing control
Designed and delivered Power Bl reporting solutions improving visibility of performance metrics

Delivered secure, scalable Canvas and Model-Driven Power Apps solutions with Azure service integrations
Managed licensing model transition, optimising cost and ensuring Microsoft compliance

Coordinated SharePoint migration delivery with minimal business disruption

Co-founder & Technical Lead (Web & Mobile) Feb 2021 — Jul 2022
Bismillah Wholesalers London, UK

Took a digital wholesale business from requirements to launch: analysed business needs, then designed and built
the Magento e-commerce platform and a cross-platform mobile app (Framework7 / Cordova).

Dynamics 365 Consultant (previously Web Application Developer) 2007 — 2020
techUK London, UK

Engaged to lead migration from legacy CRM to Dynamics 365 and deliver ongoing solution consultancy.

Led migration of legacy CRM system to Dynamics 365, managing technical and functional workstreams
Designed and delivered integrations via OData APl and Azure services

Delivered full SDLC: requirements gathering, configuration, customisation, data migration, and deployment
Delivered staff training and documentation to support solution adoption

Delivered internal and external web application projects, acting as lead developer on the redesign of techUK's
main website

Delivered multiple projects to specification and business requirement alignment

Earlier career: IT Support, London Borough of Camden 2006 — 2007



PROJECTS & THOUGHT LEADERSHIP

¢ Power Platform governance-audit agent (in development): MCP server-based agent in Python that audits
Power Platform and Dataverse environments against CoE governance controls.

* Power Apps code apps for D365 support (exploring): designing code apps that give support and development
teams one view of Dynamics 365 user access, security roles and licensing, to investigate access and licensing

issues faster and strengthen governance.

¢ LinkedIn article series: Power Platform zone strategy covering citizen development, pro-code ALM, production

and Al agents.

CERTIFICATIONS

AB-100: Agentic Al Business Solutions Architect — Microsoft 2026
PL-200: Power Platform Functional Consultant — Microsoft 2025
Training

Power Platform Solution Architect — QA 2024
Dynamics 365 Fundamentals (MB-910) and Azure Fundamentals (AZ-900) courses — LinkedIn Learning 2022
EDUCATION

BEng Computer Systems & Network Communications — University of Greenwich 2007



